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The A I M Program

Action

Involvement

Monitoring

The 90-day plan for getting 
our new chapter started on 

the path to Success!
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Ground Rules

If you need to do

Be mindful of the time

If you have a question, ask it

Participate with us

Open huddles

Steal the chalk

One meeting at a time
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Goals of the 
A I M Program

Orient you to the Jaycee programming areas.

Create our Plan of Action for the next 90 days. 

Establish five program teams.

Involve every member on at least one team.

Establish an Interim Board of Directors.

Monitor our success and alter the Plan of 
Action when necessary.
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Jaycee programs and 
projects fall into one of 

the 5 program areas
Management (Chapter 
and Project)

Individual 
Development

Community 
Involvement

International

Business
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Setting up our 
Program Teams

Everyone must sign up for at least 
one team.

Each team chooses a Chairperson and 
Secretary.

Each Team Chairperson will serve as the 
Vice President of the program area for the 
first 90 days.

Each Team Secretary will serve as the 
Director of the program area for the first 90 
days.



The U.S. Junior Chamber 
2003

Team 
Brainstorming

Identify at least two projects to 
run each month in the first 90 
days.

Each project should include goals 
and a planned date.

Each project must have a team 
member responsible for getting the 
project planned and run.

Each project shall have a Project 
Planning meeting date scheduled.
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Suggested 
Projects

Management
Ways & Means (Funding) Projects
Chapter Newsletter
New Member Orientation
Recruitment Incentive Program
Officer Training Program

Individual
Outside Speakers
Personal Skills Program
Public Speaking Program

Community
Charity Fundraiser with Outside Group
Community Improvement Project

International
Ethnic Restaurant Eat-Around
Cultural Speakers

Business
Entreprenuership Program
Job Skills Program
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SSpecificpecific

MMeasurableeasurable

AAchievablechievable

RRealisticealistic

TTime Deadlineime Deadline

EEvaluatedvaluated

Use the SMARTE Formula
for setting goals.
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Monitoring 
our Success

Did our projects achieve the goals?

Were members involved?

Did we make an impact?

How could our projects improve?

What other projects should we run?

What projects do new members want 
to run?


